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Section Title Type Buy P S Free/Member Extras Note

Phase VI Overview Overview

Phase 6 Checklist Checklist Buy P Download

Build in Quality Principle P

Adopt a Zero Defects Mentality Principle P

Strengthen Your Systems Principle P

Build Full Engagement Principle P

Monitor Processes Principle P

Problem: Continuous improvement, by definition, is never 

finished. Strategy P

Jidoka Term P

Separate Man from Machine Term P

Chaku-Chaku Term P

Hanedashi Term P

Water Spider / Water Strider / Mizusumashi Term P

Fundamentals of A3 Thinking Module Module Buy P

A3 Thinking Overview Term MP3 P PDF Download

A3 Template Form P Download

A3 Problem Solving Term P

A3 Process Term P

A3 Report Term P

A3 Management Term P

Design for Manufacturing Term P PDF Download

Control Charts Overview Module Module Buy P

FMEA / Failure Mode and Effects Analysis Module Module Buy P

FMEA Worksheet Form P Download

SIPOC Analysis Sheet Form P Download

Voice of the Customer (VOC) Module Module Buy P

VOC Overview Term MP3 P PDF Download

Customer Service: Retention to an Extreme Article P

CRM / Customer Relationship Management Term P

Marketing: Lean and Your Brand Article P

3P / Production Preparation Process Term P
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Employee-Customer Relationships and Airlines Article P

Total Productive Maintenance (TPM) Term P

Availability Term P

Design of Experiments Term P

New Product Developement (NPD) Term P

Learning Lean: Always Re-learning Lean Lessons Article P

The Unforgiving Minute Article P

The World’s Great Equalizer: The DMV Article P

P: Primary Flow. Links on our web page follow this sequence. Bundles are created using primary flow locations.

S: Secondary Flow. This lesson is useful in this location, but is not linked or included in premium content bundles for this material.
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